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Even though Microsoft Corporation had been performing well, but the entry of Satya Nadella, the new CEO sought to reorganize the firm to maximize its productivity and revenue income by improving customer services and product quality. One of the key strategies that he proposed to change to enable him to reorganize Microsoft was reinventing productivity and businesses processes at the firm. This paper provides a strategy map analysis of Microsoft in respect to reinventing productivity and business processes by the new CEO, Nadella. 
Microsoft Corporation had been doing well in the market, but if the vision for change is achieved, it is expected that the company will improve its financial results. Nadella’s change initiative can fall in different scopes of change. Regarding developmental change, reinventing the productivity and business processes means that the company will be doing the same things, but in a better way to improve their productivity and revenue outcome. For example, through the initiative like Microsoft Dynamics 365, Nadella aims at empowering employees with improved intelligence to enhance their productivity. Increasing production will mean that the company’s financial income will also improve. Therefore, the change initiative is expected to strengthen the firm’s revenue income. 
However, to accomplish the above financial outcomes, Nadella will have to undertake customer-oriented initiatives to ensure that the goals are achieved. From figure 1 shown at the end of the paper, Nadella will have to take actions and measures that help achieve the financial outcomes; for instance, he must undertake learning and growth, internal, and customer-oriented changes to maximize Microsoft’s organizational value by increasing productivity and business processes which can contribute to the increased financial outcomes. 

From the strategy map below (Figure 1), Nadella would need to adopt a customer management leadership, where he invests in human capital. One of the key components of the strategy map shown above is a revenue growth strategy, which can be achieved by increasing revenue per customer and adding or retaining high-value customers. Based on the map, these goals can be achieved through various strategies. For instance, investing in the human capital, which will translate to innovation and commercialization supremacy; thus, leading to an increase in production. According to Nadell (2016), Microsoft Corporation is pursuing ambition that is in service with its customers' digital transformation. According to him, all the business operations in every country where it operates will become a digital company (Nadella, 2016). However, in achieving this, employees must be equipped with the resources and skills that will facilitate them to work and achieve the organizational goals. Therefore, some of the initiatives required to be undertaken include training employees to equip them with the necessary skills. Customer service can be improved when employees are feeling satisfied and motivated to work and offer their best. Nadella has decided to achieve the change initiative by applying some of the key concepts shown in the strategy map above. For instance, he understands that the productivity of the organization depends on the input of every stakeholder, especially the employees. Therefore, achieving his initiative change must involve the employees.

To achieve these customer and financial outcome efficiencies, the organization must make some internal changes as well. One of the changes includes changing the way employees’ work. Nadella has proposed to achieve digital transformation, which requires the organization to not only train its employees but also invest in the digital systems. Nadella (2016) explains how he intends to achieve the productivity and business processes change. 

From the below strategy map, achieving organizational change requires that the change agent considers the enablers or factors that affect the implementation of change. According to the map, the enablers include human capital, information capital, and organization capital. In Microsoft, all these enablers must be taken into consideration. For instance, in achieving the digital transformation, Nadella will need to increase its IT capacity to respond to the service demand quickly and effectively. Further, to achieve the productivity increase and business processes, Nadella must make changes to the organizational capital and align the structures and teams to support the customer portfolios. Based on the generic map shown above, effective consideration of the enablers facilitates the customer intimacy, product innovation, and operational excellence; all which contributes to organizational productivity and revenue income. When customers are happy with the services and products that they get from the company, there is more likelihood that they will come back again or recommend some other customers. Therefore, these changes will help attract new customers and also retain high-value customers. 
From the learning and growth perspective, Microsoft’s capacity to what it needs to do employees must be equipped with the skills and resources to enable them to perform effectively. According to Hrebiniak (2014), one of the key challenges that Nadella will have to face while implementing the changes includes the culture challenge. Nadella has a good reputation, but as Hrebiniak (2014) explains, it is the employees or the community he needs to win over. Therefore, to become competitive as he wants, Nadella will have to restructure and simplify the organization to make learning more efficient. In terms of growth, Nadella will have to upgrade the IT systems from the well-known versions to a new system. Even though it may mean that the employees will have to do the same things, but an advanced IT system will help better their services; thus, achieving the digital transformation initiative. Achieving learning or growth changes may require resources, but it would be pointless to make changes when the people tasked to implement them are not equipped with the resources and skills to do so.  The change initiative will follow the following strategy map. The below-shown strategy map shows the initiative strategies that must be undertaken in Microsoft to ensure that the initial change is achieved.
Figure 1: Strategy Map for Microsoft Corporation Reinventing Productivity and Business Processes
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